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BEHAVIOUR MANAGEMENT POLICY 
 
Brompton Hall School believes that in order to enable effective teaching and learning to 
take place, good behaviour in all aspects of school life is necessary. We seek to create a 
caring, safe learning environment by: 
 

 Promoting good behaviour and self-discipline 
 

 Promoting self-esteem, proper regard for authority, and positive relationships 
based on mutual respect. 

 

 Ensuring fair treatment for all. 
 

 Encouraging consistency of response to both positive and negative behaviour. 
 

 Promoting early intervention whenever possible. 
 

 Encouraging positive relationships throughout the school. 
 

 Encouraging respect for each other. 
 

 Encouraging respect for our school property and each other’s possessions. 

 
The management of behaviour is a crucial and fundamental element of the work in a 
Social, Emotional & Mental Health (SEMH) School. This policy sets out the guiding 
principles, structures and strategies employed by Brompton Hall School. 
 
We aim to work from the basic principal of motivating pupils to make the right choices 
when managing their own behaviour, and within the structures employed by the school 
attempt to reduce the need for adult intervention wherever possible in order to instil control 
in the individual. This should then equip pupils with the necessary skills and strategies 
required to succeed in mainstream environments. 
 
Many pupils who come to Brompton Hall have had a poor experience of school generally 
and see little need to invest in their own education.  Our aim is to ensure pupils education 
is a rewarding and meaningful experience where classrooms are well staffed, with good 
resources and are as stimulating as possible. We have a well-established reward system 
enabling students to gain worthwhile, tangible rewards therefore encouraging them to work 
to their very best ability. 
 
Monitoring Behaviour 
 
The entire day at Brompton Hall is monitored by staff and the behaviour of each student is 
recorded. This is done by breaking down the school day into 18 sessions including getting 
up in the morning, mealtimes, lessons, evening activities and settling down and bedtime.  
All sessions are scored by the supervising staff based on general guidelines but can be at 
staff’s discretion. The class logs are kept for this purpose. The points score operates on a 
weekly cycle from Friday to the following Thursday.  The behaviour scores for the 
residential sessions are logged on the whole school SharePoint platform and updated on a 
daily basis. Please see Appendix A-G for full details of the reward system. 
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Sanctions  
 
Every effort is made to make the management of pupils’ motivational and positive. 
However, the school also employs a series of sanctions when behaviour has been 
unacceptable. Sanctions are usually best worked out on a case-by-case basis in response 
to the particular problem but in the interest of fairness set responses are also necessary. 
 
In general, unacceptable behaviour or lack of participation in class will be met with 
detention after school to make up the missed work, or to complete some task as a form of 
restitution. In a similar way, poor behaviour on the residential unit or in activities could be 
sanctioned by a similar punishment. These detentions are supplemented by a series of 
other sanctions – poor behaviour in school breaks could mean that a number of breaks are 
lost, poor behaviour in a particular activity could mean that that activity option is withdrawn 
for a period of time. Pupils who cannot manage in their group may be withdrawn and 
asked to complete the tasks at a later time. A record of sanctions is maintained for both 
school and residential units using the whole school SharePoint platform, a hard copy is 
kept in the Learning Manager’s Office.  Staff complete the record of the incident and the 
sanction administered. 
 
Pupils who are found to be fighting, or those who refuse to leave a situation which could 
be considered dangerous, causing harm to themselves or others may be physically 
separated or removed. This action would only take place after all other means have been 
exhausted or there is an immediate danger. 
 
In situations of utmost seriousness fixed term exclusions may be considered, although this 
is seen more as a chance to enable the pupil to make a fresh start rather than a sanction 
in itself. 
 
 
Individualised programmes and Personalised Learning Pathways 
 
Some pupils do not respond as we may wish to the overall systems employed by the 
school. This may be identified at annual reviews or interim reviews or may be brought onto 
the agenda of staff meetings because of immediate concerns. In these cases, additional 
methods may be employed that involve programmes designed for an individual. 
Commonly such programmes will contain a series of clearly defined steps that will, if 
satisfactorily completed, result in a particular reward that the individual feels is particularly 
desirable (e.g. use of a day pass for a set period). The steps will often involve shorter time 
periods than the school’s system and will be designed to offer a greater chance of 
success. These programmes will be managed by named people usually the key workers 
and the tutors, once approved by the Senior Management Team (SMT).  
 
 
Behaviour Management Plans (BMP) and Risk Assessments (RA) 
 
The Governing Body of Brompton Hall School previously decided to extend the use of 
individual risk assessments to all pupils. These are drawn up by the tutor and key worker 
for each pupil on an annual basis and are reviewed each half term. Additional specific 
behavioural risks are logged with appropriate strategies for staff. Amendments are made 
as and when necessary by the Key worker and any new information passed to all relevant 
staff.   
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As part of the admission process, parents/carers meet with the Headteacher. This process 
includes identifying any risks presented by the pupils, which are discussed and initial risk 
assessments and/or behaviour management plans are agreed upon.  
 
For a small cohort of pupils, a Behaviour Management Plan (BMP) is required. The BMP 
outlines the bespoke steps staff are required to follow when dealing with challenging 
behaviours. Pupils with a BMP are identified on the Student Overview document on 
SharePoint and the BMPs are closely monitored by keyworker, tutor and the Extended 
Leadership Team (ELT). Decisions to create a BMP for a pupil, or achieve a current BMP 
are made by the Senior Management Team (SMT). 
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Appendix A 
 

BEHAVIOUR MANAGEMENT PROCEDURES AND REWARDS 
 

The entire day at Brompton Hall is monitored by staff and the behaviour of each individual 
is recorded. This is managed by breaking the school down into 16 sessions as follows: 
 

1. Rise 
2. Breakfast 
3. Lesson 1 
4. Lesson 2 
5. Break 
6. Accelerated Reading 
7. Lesson 3 
8. Lesson 4 
9. Lunch 
10. Lesson 5 
11. Lesson 6 
12. Day points (for behaviour at break and between lessons) 
13. Tutorial & Unit – changing and preparing for activities 
14. Activity 1 
15. Tea 
16. Activity 2 
17. Supper 
18. Settling and bedtime  

 
Staff who are supervising the pupils and who are in charge at the time will give the pupil a 
score for their behaviour. This score is based upon general guidelines but up to staffs’ 
discretion at the time. (See Appendix C)  
 
In school these scores are recorded in the class logbooks and transferred at the end of 
each day. Points scored in time outside school are recorded in the unit points 
spreadsheets on SharePoint.  
 
Processing Scores 
 
The system employed operates on a weekly cycle that commences after school on a 
Thursday and is completed at the end of school the following Thursday. When holidays 
interfere with this arrangement a decision is made by senior staff whether to combine days 
and make a longer week or to operate a short week. 
 
At the end of the period all the point scores for all the pupils are collected and processed. 
The figures give an actual score and a possible score to ensure that the system will be fair 
for pupils who for one reason or another were not in school for the maximum length of 
time. The scores are then given as a percentage: 
 

Actual Score  x 100 =   % Score for the week 
Possible Score 
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Appendix B 
 

What does the score mean to the Individual? 
 
The score that a pupil achieves for the week is then used to place him on the appropriate 
level on the privilege chart for the following week on levels based upon 5 percentage point 
increments. The activities available to pupils on the Pass chart are reviewed on a regular 
basis to incorporate Pupil Voice feedback. (See Appendix E and G) 
 
The level that a boy achieves then equates to a series of options on the activity/privilege 
chart (See Appendix G). This chart will then be used in the following week to govern the 
entitlement of each individual when choosing options. The level for each activity is 
regularly reviewed by The School Council who also decide the appropriate level set for 
new desirable activities.  
 
The scores that a child achieves are recorded week by week and at the end of term the 
average point score for the term appears on the school report to parents. This is further 
illustrated by a graph of the week-by-week point scores to show trends in behaviour. 
(Appendix F) 
 
In certain cases individual programmes may be set up for individuals based upon their 
weekly or even daily scores. At times these scores may also be used as targets for 
Individual Actions Plans (IAPs). 
 
The points scored one week have ‘no carry over’ to the next week. Therefore they are a 
reflection of the immediate behaviour. An additional award is also given to the boy who 
makes the biggest improvement from one week to the next, and for the boy with the best 
point score in school. 
 
  
Currics 
 
Currics are the schools equivalent of money that can be spent on prizes. Boys on the top 
three grades earn one, three or five currics with the winner of the merit draw winning a 
further five. The boy / boys with the best point score in school also receives an additional 5 
currics. Certain school competitions may include currics as a prize, on rare occasions. 
These currics are recorded in an account for each child that is updated weekly. The boys 
are encouraged to consider the prize that they would like to have and staff are able to work 
out the number of currics they will have to earn to get the prize. Prizes that have been 
earned are only given out at the last assembly each term. 
 
 
Merits 
 
Boys who have done something exceptional or particularly praiseworthy may be awarded 
a merit in addition to earning points for a session. The merits that have been earned are 
recorded and the number for the term and the year are reported to parents. The highest 
merit earners also receive awards at the end of the year. 
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Each week the boys who have earned merits are entered into a draw that takes place in 
assembly on Friday. If a boy has earned more than one merit then their name is entered 
more than once as though they have bought more raffle tickets. One name is drawn and 
the winner receives a prize of five currics. If more than 100 merits have been awarded in a 
week then there are two names drawn with each winner receiving five currics. 
 
 
What does it mean to the group? 
 
Group awards are given each week as a result of the average points earned. A certificate 
is awarded to the class who have the highest weekly average, and a certificate for the 
residential unit with the best average score. A running total of how many times each class 
and unit has achieved class of the week is kept and at the end of each term a trophy is 
awarded to the class and unit. A reward trip is allocated to the termly winners. (Appendix 
D) 
 
Unit staff and tutors and other staff can use these group targets to encourage group efforts 
to improve behaviour and incentives can be added to aid the process. 
 
 
Assembly 
 
The Friday morning assembly is a time when notices are given out to the school, half-
termly good work assemblies occur but the main focus at the end of each Friday assembly 
is always the results from the point scores of the week. A member of the Extended 
Leadership Team (ELT) will distribute the certificates to pupils during the assembly. 
 
In this assembly boys who have achieved a place on the top three grades receive a 
bronze, silver or gold certificate. With the receipt of the certificate they also have the 
corresponding number of currics added to their accounts. To qualify for the award of a 
certificate and currics in a normal week a boy must have attended for at least 3 days 
although the placement on the appropriate grade is made without reference to the number 
of days attended. The announcements for the most improved pupil, best class and best 
unit are also made. The merit draw is also made at this time and it is usual for the most 
improved pupil to draw the winning name to receive the additional 5 currics. 
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Appendix C 
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Appendix D 
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Appendix E 
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Appendix F 

 
 
 



 

 

Brompton Hall School     Appendix G 
Pass Privilege Scheme 

 
Activity Red Yellow Green Brown Blue Pink Black 

  <70% 70% 75% 80% 85% 90% 95% 

Certificate No No No No Bronze Silver Gold 

Currics No No No No 1 3 5 

PS4 No No No No No No Yes 

Virtual Reality Headset No No No No No No Yes 

Town Unsupervised (Yr11) No No No No No No Yes 

Unsupervised in Grounds No No No No No Yes Yes 

Special Trip No No No No Yes Yes Yes 

Mountain Bikes No No No No Yes Yes Yes 

PS3 No No No No Yes Yes Yes 

Film Club No No No No Yes Yes Yes 

Trials Bikes No No No No Yes Yes Yes 

Fishing Club No No No No Yes Yes Yes 

Go-Kart No No No No Yes Yes Yes 

Nintendo Wii No No No            Yes Yes Yes Yes 

Snooker Room (supervised) No No No Yes Yes Yes Yes 

Games Room No No Yes Yes Yes Yes Yes 

Use of Mini bus (Social) No No Yes Yes Yes Yes Yes 

Fitness Gym No Yes Yes Yes Yes Yes Yes 

Walking Club No Yes Yes Yes Yes Yes Yes 

        
Certificate for best point Score in school plus 5 extra currics 

 
 


